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SUMMARY

The purpose  of t h i s  research was to de te rmine  U.S .  Army s o l d i e r s ’
op inions of the Skill Qualification Test (SQT) preparatory training
which  they had received and the SQT itself following the initial forma l
cycle of SQT testing. A survey instrument was administered to 269 11B ’s,
69 IIC ’s, and 224 l iE ’s immediatel y af ter the soldiers  comp le ted the
Hands—On Component and the Written Component of the SQT. Overall ,
approxi ma tel y two—thirds of the soldiers expressed satisfaction with
the Skill Qualification Testing System. Some possible areas for
improve men t , based on so ld ie r s ’ responses , are noted.
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SKILL QUALIFICATION TEST (SQT ) OPINION SURVEY: JiB ’s, I1C’s, and l i E ’s

CurrentI y the Skill Qualification Testing System is being Introduced
Army—wide . 1 This system Is founded upon the concept of criterion refer-
enced testing , I.e., proficiency testing whereb y the perf ormance of an
Individua l is Interpreted against an external standard . The SQT is re-
placing the norm referenced Military Occupat ional Specialty (MOS) Testing
System used by th e U.S. Army since the 1950’s.

SQT results will provide direct assessments of individual skill
levels , and collectively, serve as a valuable tool for unit commanders
and training officers In managing their unit training programs and re-
sources. On a larger scale , SQT results also will be extremely valuable
for use In U.S. Army manpower planning .

The initial phase of the Skill Qualification Testing System has in-
volved the fielding of tests in the 11 series MOS ’s: JIB (Infa ntryman),
J1C (Ind irec t Fire Infantryman), liD (Armor Reconnaissance Specialist), and
l iE (Armor Crewman). Eventuall y tests will be developed and fielded in
al l  MOS ’s.

The introduction of the SQT System has created a need for research to
identif y effect ive unit training programs or strategies which can be in—
plemented at the brigade , battal ion , or company level to prepare soldiers
for the SQT. The 2d Armored Division leadership has requested that the
Fort Hood Field Unit of ARI initiate research leading to development of
effective SQT unit training strategies and addressing related operational
issues. The research would include training materials and aids, schedul ing
of training , retention of sl<il i , relationship between reading skill level
and SQT per f r mance , and the analysis and diagnosis of problem sk ill
areas as identified by SQT results.

In April 1977 , th e Second Brigade (Saint Lo) commander of the 2d AD
Instructed each battalion commander to develop a strategy for  prepar ing
h is troops for the SQT. The four battalion commanders subsequently pre-
sented thei r recommended strategy to the brigade commander. Following
a review of the four strategies , battalion commanders were directed to
implement their strategy . A profile of the four strategies is presented
in Table 1.

The Fort Hood Field Unit of ARI has under taken  an evaluat ion of the
rela tive effectiveness of these four strategies. In support of this
activity, a computerized data base is being constructed . Following com-
pletion of the initial cycle of SQT’s, the data base will allow relative
comparisons among the SQT per formance  of personnel within the four
battalions . Conclusions may then be determined regarding the relative
success/non—success of the different training strateg ies.

Maier , M. H., Young, D. L. and Hirshfeld , S. F. Implementing the skill
qual ification testing system. Army Research Institute R&D Utilization
Repor t 76— 1 , Apr il 1976.



TABLE 1

Training Strategies

— 
Battalion

Training 2/SO 2/58 2/67 3/67
Charac terist ics Infantry Infantry Armor A rmor

Source of Squad Squad Tank Designated
Expertise Leader Leader Coninander Expert

Tra ining Written Hands-On- Written Hands-On-
Emphasis Component Component Component Component

Training Scheduled Cram in Scheduled Concurrent
Periods Daily Jul/Aug Daily Training

Type Rote Rote Rote Under-
Learn ing standing

The data base will contain the following information for each
soldier:

1. Demographic data from the SIDPERS data base (grade , sex , race ,
dat e ~f birth , citiz enshi p status , marital status , pri mary MOS , du ty
MOS , civilian educational level , basic active service date , lang uage
identificati on , ethnic group de signa tor , mili tary educa t ion , NCO academy
graduate , arrival date at 2nd Brigade , 2AD);

2. SOT training record , inc l uding numbe r of hours of ins truc t ion
and type of in struction by task number in the Soldier ’s Manual;

3. Opinions concerning SQT training and the SQT itself;

4. Reading skill leve l as determined by the Metropolitan Achieve-
ment Tests (Form C);

5. SQT results by scorable unit and test item (from Individual
T r a i n i n g  and E v a l u a t i o n  D i r e c t o r a t e  ( I TED ) , U.S.  Army Training Support
Center , Fort Eustis , Vi rg inia).

T h i s  research  e f f o r t  w i t h i n  the 2nd Brigade of the 2AD is exp lo ra to ry
in na tu re and li m i ted to four  MOS ’s ( l i B , l l C , l iD , and liE).

It is antici pa ted that this research will be expanded in the future
.~ addr ess additional MOS ’s , as the SQT’s for them are fielded. It is
env i s ioned  t h a t  the r e s u l t s  from t h i s  research project  w i l l  be of imme—
d i a t e  use to the commanders  in the 2AD and to personne l in ITED at Fort
Eustis who design and develop SQT ’s.
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PURPOSE

The purpose of this paper is to present results from the analysis
of the  da t a  o b t a i n e d  f r o m  the  a d m i n i s t r a t i o n  of an SQT Op in ion Survey
to two battalions (3/67 and 2/50) within the 2nd Brigade (Saint Lo) of
the 2AD at Fort Hood . The instrument was administered immediatel y af ter
the soldiers had completed the Written Component (WC) of the SQT. The
primary purpose of the instrument was to determine the soldiers ’ opinions
of the SQT training which they had received and the SQT itself. Survey
for ms were comp le ted by J i B ’s and I1C ’s from the 2/50 and by l i E ’s from
the 3/67. Data will be incorporated subsequently into the computerized
da ta base by the Fort Hood Field Unit of ARI. Althoug h no da ta are
presented for liD ’s in the present paper , data will be collec ted from
l i D ’s in future administrations of the survey.

METHODOLOGY

The SQT Op inion Survey instrument consisted of 17 multi p le—choice H
items and four open—ended items and invc lved the use of a mark—sense
answer sheet (See Appendix A for survey i nstrument and answer sheet).
For purposes of anal ysis , items were grouped into the following topics :

1. Adminis trative aspects of the SQT system ,

2. Unders tandability of the Soldier ’s Manual ,

3. Prepara tory training for the SQT ,

4. The SQT i t s e l f ,

5. MOS and career satisfaction.

As indica ted earlier , soldiers comple ted the survey instrument imme-
dia tel y following comp letion of the Written Component of the SQT at the
2AD testing center. Table 2 contains a breakdown of the numbers of re-
sponden ts to the survey ins trumen t by ba tt alion , MOS , and skill level.

TABLE 2

Summary of respondents

Bat tal ion
Skill 2/50 3/67
Level INFANTRY ARMOR

MOS MOS
liB 11C liE

1 173 45 142

2 70 22 70

3 26 2 12

Total 269 69 224

- 3 -

- — - — _ k_ ._~
_ 

~~ - ~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



7

An~i l v s e s  o t  V a r f i n e e  (ANOVA ) were conducted on the responses to most
o~ t h e  m u l t i p l e — c h o i c e  i t e m s , following the assignment of numerical val—
Ut’S to t h e  response alternatives. The remainder of the multip le—cho ice
Items were .in~ilvzed us ing  C h i — S q u a r e  t e s t s  to compare the d i s t r i b u t io n s
of responses. In t h e  analyses of all the multip le—choice items , compar i-
sons of responses were made across the MOS ’s : l i E ’s, 11C ’s, and I1E ’s.

The al pha level was set at 0.05 in all the statistical tests. Al-
thoug h dat i were collected by Skill Level , as well as MOS , insufficient
sample si~~es precluded Skill Level as an independent variable in statis—
t~~c~i l testing. The conplete data set , including Sk ill Level , for all
the questionnaire Items is presented in Appendix B.

RES ULTS

ADMI N ISTRAT I V E ASPE CTS OF THE SQT SYSTEM

According to )epirtm ent of the Army Pamp hlet No. 350—37 “SQT Hand—
book : Handbook for the Conduc t of Skill Qualification Tests” (1 July
1977), during the initial year for each SQT, the goal is to distribute
the Sold ier ’s Manua l six months prior to the SQT test period. The
soldiers were asked , “How far in advance of the test date did you re-
ceive y ou r  S o l d i e r ’s Manua l? The results indicated that a significant
d i f f e r ~~~~e existed among the mean times from receipt of Soldier ’s Man—
uals to SQT testing across t he  three MOS ’s ( F (2 ,552) = 13.81 , p < .001).
The t—tests revealed t h a t  the I1B ’s and l i C ’s received their manuals
significantly earlier than the liE ’s (p < .001), although no significan t
difference was present between the reception times for the llB ’s and
I1C ’s. The med ian response of the liB ’s fell in the “Six months or
more ” response category , wh ile the median responses of the liC ’s and - 

-

l i E ’s fell , respectivel y, into the “Five mon ths or mor e, but less than
six ” and “Four months or more , but less than five” (See Table 3). The
overall median fell into the “Five months or more , but less than six
months ” response ~ ltegorv. Ac ross the MOS ’s, 89.6 percent of the re-
spondents reported that they received their manuals two months or more
before testing.

The “ SQT Handbook: Handbook for the Conduc t of Skill Qualification
Tests ” (1 J u l y  1977) indicates that the soldier should receive an SQT
not ice at  least 60 days before the test period. The soldiers were asked ,
“How far In advance of  the test date did you receive your SQT notice
telling you which tasks from the Soldier ’s Manual would be on the SQT?”
The results indicated that a significant difference was present among the
mean times from the receipt of the SQT notices to SQT testing across the

~~:ee MOS
’s (F(2,553) 31.13 , p < .001). The t—tests revealed that the

11 8’s and liC ’s received their notices significantly earlier than the
l i E ’s (p < .001), although no significant difference was present between
the reception times for the I1B ’s and I1C ’s. The median response of the
11 8’s was in the “Six months or more” response category, while the JIC ’s
and liE ’s median responses were in the “Four months or more , but

— 4 —
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~~~~ than five ” and “Three months or more , but less than four ” r esponse

~1t~~gories , respectively (See Table 4). Overall , 80.2 percent of the re—
spondents reported receiving their notices 60 days or more before testing .

The soldiers were asked , “Do You feel that the SQT was administered
fairl y ? ” No si gnificant difference In the proportions of “Yes” responses
was detected among the three MOS ’s. The proportion of ‘Yes ” responses for
the 11 8’s, IIC ’s, and liE ’s were , respectively, 0.83, 0.73, and 0.75.

VNDERSTANDINC THE SOLDIER ’S MANUAL

The soldiers were asked , “Did you have any difficulty understanding
the Soldier ’s ~ c uiil while preparing for the SQT?” The soldiers ’ re-
sponses to this iter ’~ are shown in Table 5. Excluding those individuals
who responded that t h e y  did not read the Soldier ’s Manual , the propor-
tions of II B ’s, I I C ’s, and llE s who indicated some degree of difficulty
in undt rstand lng the Soldier ’s Manual were , respectively, 0.33, 0.44,
and O. ’~~. A significant difference was detected among these proportions
(x~ 1 5.08, df  — 2 , p < .001). The only significant difference occurred
between the li B (0.33) and llE (0.54) proportions (Z = 4 . 4 2 , p ( .001).
Th i s  difference wos princ ipally due to the fact that 23 perc ent of the
118 ’s reported “Slight difficulty ” understanding their manuals , wh ile 43
percent of the liE ’s reported “Slight difficulty ” understanding their
manuals (these percentages differ from the percentages In Table 5 because
the ind ividuals who indicated that they did not read the Soldier ’s Manual
have boon excluded).

PREPARATORY TRAINING FOR THE SQT 
- 
‘1

The soldiers were asked , “How far in advance of the test date did
your unit beg in training for the SQT?” The results indicated that a
significant difference existed among the mean times from the beginning of
u n i t  t r a i n i n g  to SQT testing across the three MOS’s ( F ( 2 ,546) = 171.00,
p < .001). 1—tests indicated that the liE ’s and I J C ’s within the 2/50
(Infantry) Battalion began unit training for the SQT significantl y
earl ier than the liE ’s in the 3/67 (Armor) Battalion (p < .001) and no
significant difference was present between the starting times for the
118 ’s and 11C ’s. The median responses of 11B ’s and l l C ’s fe l l , respec-
tively, in the “Five months or more , but less than six ” and “Four months
or mote , but less than five” respons e ca tegor ies , while the li E s median
response fell in the “One month or more , but less than two” response
ca t ego ry  (see Table 6). The overall median fell in the “Thr ee mon ths or
more , but less than four ” response category.

The sold iers were asked , “Did yc - u do any studying on your own to pre-
pare yourself to take the SQT?” No signi f ican t d i f f e r e n c e  was de tec ted
in the mean responses to this item. The median response for all three

~10b ’s , as well as the overall median , f e l l  in the “A moderate amoun t”
response ca tegory (see Table 7). -:-

— 5 - -
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The soldiers were asked , “How s a t i s f i ed  or d i s s a ti s f i e d  are you
with the training which you received for the Hands—On Component of the
SQ’r?” A significan t difference was found in the mean responses to this
item (F(2,548) 5.74, p < .0034). The t—tests indicated the liE ’s were
significantly (p < .0014) more satisfied with their Hands—On Component
t r a i n i n g  than the 118 ’s were wi th  thei r  t ra in ing. No s i g n i f i c a n t  di f f e r -
ence was observed between the degree of satisfac tion of the 11C ’s and
liE’s. Considering the small difference in mean assigned scale values
(0.1-1) which prod uced this significant difference , the difference was
not considered to be practically significant. The median responses for
all three MOS’s, as well as the overall median , fell in the “Moderately
satisfied” response category (See Table 8).

The sold iers were also asked , “How satisfied or dissatisfied are you
with the training which you received for the Written Component?” No sig—
nificant difference was detected among the mean responses to this item
across the three MOS ’s. The median responses for all three MOS’s, as
well as the overall median , fell within the “Slightly satisfied ” response
category (see Table 9).

The sold iers were asked , “How qualified or unqualified was your louse—
d iate supervisor to train you for the SQT?” No significant difference
was observed among the mean responses to this item across MOS’s. The
median responses for all three MOS’s, as well as the overall median , fell
in the “Modera tel y qualified” response category (See Table 10).

The soldiers were asked , “How much did you like or dislike training
for the SQT?” No significant difference was detected among the mean re-
sponses to this item across the MOS’s. The median responses to this item
for all three MOS’s and the overall median fell in the “Liked slightly”
response category (See Table 11).

The soldiers were presented three open—ended items concerning train-
ing for the SQT. The soldiers were asked , “Briefly list and explain the
weaknesses of the SQT training which you received .” The most frequent
comments made by 118 ’s were that there was inconsistency or disinterest
on the part of the instructors (34 respondents); the training was too
repetitious (32 respondents); and not enough preparation was given for the
Written Component (16 respondents). In comparison , the mos t frequent
c omments made by 11C’s were that there was not enough training (7 respon-
dents) ,  the instructors were unqualified (5 respondents) and there was
not enough training for the Written Component (5 respondents). The most
frequent comments offered by the liE’s were that there was not enough
time to prepare for the test (19 respondents), there were contradictory
answers and methodology (13 respondents) and the instructors were unknow—

• ledgeable or did not care (13 respondents) .

In contrast , the soldiers were asked , “Briefly list and explain the
strengths of the SQT training which you received.” The most frequently
given comments b y 11B ’s were that  the training received was good (43
respondents); the training was an aid in provid ing more knowledge of
and better performance in your MOS (40 respondents); and the hands—on

— 11 — 
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t r a i n i n g  was good ( 2 7  r e sponden t s) .  The mos t frequen t comment s made by
11C ’s were that hands—on training was good (12 respondents), the training
was b e n e f i c i a l  (1 1  respondents )  and the t r a i n i n g  was helpful in day—to-
day functioning in your MOS (6 respondents). The most frequent comments
made by liE ’s were that the hands—on preparation was good (37 respon-
den ts) , the training received was good (28 respondents), and the training
let s one know what he is supposed to know about his job (23 respondents).

In the third open—ended i tem the so ldie r s  were asked , “B r i e f l y  ex-
p l a i n  how SQT training could be improved .” The most frequentl y g iven
comments by I1B ’s-. were to not overtrain (21 respondents); and to improve
the  q u a l i t y  of the i n s t r u c t o r s  (18 respondents ) .  On the hand , the  most
frequently given comments by liE ’s were to increase the number of months
of preparation (28 respondents); and to increase the amount of training
(22 respondents).

In summary, based on the soldiers ’ comments , the principal weak-
nesses of the SQT training were : contradictory or inconsistent training
information , training which was too repetitious ) unqualified instructors ,
not enough tra ining and insufficient time to prepare for the SQT. On
the other hand , the princi pal strengths were the hands—on training and
the fact tha t the training made the soldier more knowledgeable about his
job which in turn produced better day—to—day performance on the job.
The princi p~s1 improvements recommended by the soldiers were to not over-
train , to improve the quality of instructors , to increase the number of
months of preparation , and to increase the amount of training.

THE SQT ITSELF

The soldiers were asked , “Do you feel that your performance on the
SQT will be a good indicatIon of your proficiency in your MOS?” The pro-
portion of llB ’s, I1C ’s, and l i E ’s who responded “yes ” to this item were ,
respectively, 0.72, 0.68, and 0.57. A s ign i f i can t  d i f f e r ence  was detec-
ted among these proportions (x2 11.38, df = 2 , p < .003). Further
an alysis indicated the only significant difference occurred between the
propor tions of 11B ’s (0.72) and the liE ’s (0.57) (Z 3.34, p < .001).

The so ld iers  were asked , “Did you have any d i f f i c u l t y  unoers tanding
the questions in Written Component of the SQT?” A significant difference
was de t ec t ed  among the mean responses to this item across the MOS’s
( F ( 2 ,551) = 11.00, p < .001) The t—tests revealed that the lIE ’s
(p .001) and I1C ’s (p < .016) indicated that they had significant ly
more difficulty than the I1B ’s. No significant difference was detected
“eFween the degree of difficulty expressed by the liE’s and I1C’s. Re-
spectively, 64.5 percen t , 48.5 percen t , and 44.4 perc ent of the liE’s,
tiC ’s, and liE’s ind icated tha t they had no difficul ty understanding the
questions in the Written Component. The median response of the 11C ’s and
liE ’s to this item fell in the “Slight difficulty ” response category, ‘

while the med ian response of the 118’s and the overall median fell in
the “No difficulty ” response category (See Table 12).

— 12 — 

- ~~~~~~~~~~~~~ 
- - -  • 

~~

- 
• -



__________ 
•

(5- — CO C’ U) (5 0) N- a)4’ - . . . . - . • 5-
0 0) (5 C’) N- N- ‘~0 U) C’) 5)

F-- C’) C’) — N-

U)

Ui

U) LU C’) N- N- ‘.0 0 0 (5. (5 —
a) . . - . . . • -
C — (5. (5 (5 C’) U) U) ‘.0 1.0 V
(5 C’) C’) — CO C
4) (5
c
a) .4o U)
5.-
5) U) L) 0) (5. (5 1.0 (5 U) U) (5 5-)

• . . . . . —
CO U) C’) N- 0 N- (5 C’.)
C’) C’) — N- C’.)

0I U)
C -

0)
C
-.- 0) 0 C) C’) — N.. 0) C’) C)
(5 - . . . . • .
5.. — C’) U )  C’) C’.) CO N- — N- 5-

I—. C’) C’) .—. N-. — C’) 0
4-) 4-

- C C
4’S) V

5)
4)

0. ‘0
C E —
0 0

U
0) 4-) ‘--

U C  (0
LU ( 00  U
..J 4 - I  -
0) U) LI) 4 ) ,—

~~~ 
..—

~~~~~ 5.- C’)
F-- 4-~~C S i .

(0 (0
U) =U)

- — a )  V U C
5) -‘- ‘0

C V V 4— .4
0 5 . -  (5) (5) V U) ‘.0
~~ 0 (5) .

~~~ ~~~ r 5) .,
~~ U) C•)

4)4- U) V 4- (5) 4- . .  4) (5)
o C V (5) U) . U) 4.- (5
(0 0 5) r V •,- 4- U) U)

C •,_ 4- (5) 4) U) 4) .
~~~ U) (5 .4

U) U) 4.- U) •
~- (0 ‘- (0 4) .

~~~ > N-
a) U, •.- 4— U)  4-~ (I) (0 V N-

4’ .~~. 4) U) (5 U) U) 4 ) .
(5 4) (0 . 5- U) .‘- U) 5- (fl C’,J
(1) (0 U) 4-’ 0 Sn V 0 C

U) (0 4-. -,— V 4— 0
>-, U) V >-, 0.>,

>‘. — I— ~~ I— U)
,— a) >-, (0 >., a) ‘— ‘0 W a )
a) 4-’ ,— 4’ ‘— .4) a) .4) 5 . - >
E (0 4~3 0 4~) ‘0 E 0
5) 5- 4) 5. a) 4.) C 4’
5. (5) 0) I 0) (5) 5- I ( S O
-4) V ~~~ 

.,- ~~~ 4-) 
~~~ (5) 5)

)< 0 — ~~ ‘— 0 X
LU ~~ 5/) U) U) E LU 5/) U)

W a )
C 5..
I—

I-• V 0 U )
(5)

C U) 4.)
C) a) > — C’.) C’) I (5 U) ‘.0 I 0

U) — ( 0
• U ) (O C

- 13-

- ~~~~~~~ - •  — -- • -~~~-~~~~~ ~~-- - -- • - 

~~~~

~—



pr -
~~~
-------—-

~~~~~~~
- 

~
- - -

U) 0) N-. (5~ ~~ C’) Q ‘.0 (5)
44 . . . . . . . 5-
C) — . C) (5’ C’) CO U.) 0)
F-- ,— C’) C’.) ‘.0 — — C’)

U)

LU

U) LU 0 U) C’.) N- 0 .— C’. C’)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -~~ ‘ c ’0  V
C’) C’) ‘.0 .— C’) C

4) (0
C
a) .4

U U)

5)U) 5-) C’.) N- C’.) ,- N- ‘.0 ‘.~~ C) 5-)

~:u~~~~~C’~~~~~~3
: 

~~ ~~~~~~~~~~~~~~~~~~~~~~~ ,‘~
— C’.) C’.) 1.0 C’)

U)
-

C 0) C’) ‘0 (5 C’) (5 N- ,—

- ~~~~~~ C’)~~~~~~~~~~~O N .— Q C’) C’.) 5..
5.. — C’) ,— ‘.0 .— — C’) 0

4.-
4’ I

. C C  I V
a)

- 4-)
(S

0. ,—
c E
0 0  0_
~~~L)0) .4) ‘ (0
O C  U

0) .0 4)
— 9 - 4’  a)0)
.0 (fl +-) 5- C’.)
(5 .—. -~~ (5) •

4)5-

‘-4U) CV
U’ S) V U C

a) - ‘ - ( 5
.,-

V V ‘4-. .4

5.) 0) V
0 0 a) -‘- V r 4) ..- U) ,—

-— ‘4-- ‘.1) V 9- 5) ‘4-. ~~ 4’ 5) .
4’ C V (5) 41) .~~ U) 4- (0 C’)
U 0 0) ---  V .- ‘.4— .‘ U) U)
40 -.--- ‘4... 5) 4.) U) 4.) .

~~~ 41) (0 .4 - 
-

9- U) - U) ~~
. (0 , 45 .4.) 

~~~ >1.0
U) 5) U) ‘4-- U) .4-) U) 40 V C)

I ~~ U) (5 41) U) a)
I 4’ (0 •. S.. U) •~~ U) 5. (/1 C’)
- 45 U) 4’ 0 U) V -.- 0 C

‘.J1 - U) (0 4- -.-- V 9- 0
>, U) V 0.>,

,— . r >., L 4 r
— Si (0 >-, 0) ~~~ (5 0) 5 )
a) 4-) — 4) — 4.) 5) .4~

) 5- >
E .0 4’ 0 4-’ (s E 0 •.-
4) 5- 4.) .C 5.. 5) 4-)
5.. 5) C) C) a) S.. (0 0
4’ V .— .0 -~~ V 4-’ .0 5) (5)
x o — .— 0 x

LU ~~ U) U) V) Z W U) U)
5) 5)

S.-
V O U l  - .
4)4- .,- a)
C 41? 4)
C) 5) ‘— C’) C’) I (5. U) ‘.0 I 0

I
i

- -

- - -‘  
-

- 

~~~~~~~~~~~~~~~~~~ - 
4

— 
~~~~~~~

- — ~~~-~ ----‘I, -~ 
- -‘ -- —- — —j ’- - - 

~. .~~~ ~~~~~~~~~ .~ ~~~~~~~~~~~~~~~~~~~ ~~~~~~



.— (“.1 — (5- — 0 I.e) ‘.0
4.) . . . . . - a)

0 ~~~ U~) U) C’) N- (5- U) ‘.0 5-
F-- C’.) (5. — CO — 0)

:
0)

:

0 0 U )
0)4- .,...
C U) 0)
C) 5) > — C’.) C’) I (5 U) ‘.~~ I 4)

0

U ) ( S C

.4 17 -

~~~~~~~~~~~~~~~~~~~ - - - _ ; ~~ _ _

it



_ _ _ _  
~~~~~- - •~~~~~~~ - - ~~~~~~~~~~~~

V 0 U)
0)4.-.’-
C U) 0)
0) 5 )>  — C’) C’) I (5’ U) ‘.0 I 4)

0

U ) 4 0 C(5:

— L I  —

Il1N N~IIUl~.4.l~~L.. L - -~ - -~~~~~ - - .~~ .
- 

~~~~~~~~~~~~~~~~~~~~~ -- ~ •.‘“ .. ~~~~~~~~ ~~~
- ., -~~~~~



— C’) ‘.0 N-. U)
10 - . . - .4

• -4.-) C’) ,— C) ~
-;t 4)r 0 — C’) I•t)

F-- 5)

U)
— N- CX) (5’U) U) - . . . —

5.) — (5. ‘-.0 (5- (5. —
C — — C’) (5.
(0 V
4-) C
C (0

1.. 0) CO CO U) 5/)
a) U )L)  - - . . -

U) CO ‘.0 CO 5-)
C’) (5-

U,

C) C) N- U)
U) 0) . . .
C — — N- U) (5- ,—
0 ‘— C’) ‘.0
-‘- S..
4-) 0
U)4 ’  4.-
a ) C
~~. a )  V
C)~~C (5)

0 4.)
0) 0. (0
C E  —
-‘- 0

C’..) VL)  Li
— C I ,—

(0- C (5 - :
LU 4’a) 0 -
_J U)4.’ - 0)
0) 5- 4.) I 4) ,—

0 ).~~ 5 - .
I— VS.- 0j C’)

-C
(5) -Cc

>-,.C 0 ( 5
4)4 ’  --
— -C

~~ CO
I C’.)

U) U ) .
4- • C >., (5J C’)
4- i 0 >-, 4’
.,. ~ I C .4..) 

~~~ >, .4
U) ,- ~ 4-’ (0- C’)
a) ~~ 0 — >U)
~~ 0 •.-

~~ 4- 0 >,
4-. 4- .,

~~ -4.-)
4— - —  4— ‘— C

V 4— ~~ 0 >-,
V --- 0 0.—

a) V -~
- U ) a )

a) .4.) 4 a )>
E 4o 4.) 9.. 5-..,-
0) 5— .~~ -,- 4)
S.. a) 0) V C O
4~) V ~ (0. 0)
X 0 — 0 5 ) 0 .
U) (I) ~~~ Eu,

5) 5 -
-C

• I—
5.-

- .
C U) (5)0) 5 ) >  — C’-.) C’) (5. 4-)

0
Z

U ) ( S C
~~ ~~

. <

- 17 -

L~. - — .~~~ 
- - - - -

~~ - - ~~~~~~•_~~~~~~~~ - - - •



- — —I~~~

The sold icrs wt rc a s k e d  • ‘~ )vv r .~l 1 , I I w  w e ll do you think that von
d id on t i i t ’ SQT~~’ N significant diff e ren t -c was detected among the di str i—
hut ions of r e s pon ses  t o  this Item across the three MOS’s (x2 = 8.62,
di — •. , p ~z .05~ . ~v~-r al1 , 12. 8 percent o t  the respondents indicated
that they t h o u g h t  t i i t -v  h ad  “ Passed l t ’ss  t h a n  60 percent of the tasks .’’
(See  Tabl e I I).

The s o l d i e r s  w, -r e  p r e s e n t e d  one open—ended  i t em  concerning the SQT
i t s e l t  - The s o l d i e r s  w er e  asked , “Briefl y exp l a i n  how the SQT itsel t
(- ‘ h id he improved .’ The most trequent comment made by I 1 B ’s wa s to
i n c  r e . lse  the  Hands— 1n Component ~~ r e s p o n d e n t s)  , w h i l e  t h e  most fre—

qI l e nt  r C Sl) ons es  g 1v - n  h~ t i l e  l i E ’s were to make the  ques t  ions  c l e a r e r
( 26 r e s p o n d e n t s ) ;  l is t  b e t t e r  p i c t u r e s  fo r v e h i c l e  i d e n t i f i c a t i o n  ( 1 9  re-

sponden t  s ) ;  and In cr e a se  the Hands—On Component and decrease the  Written
Component (1$ respondents).

M08 AND CAREER SATISFACTION

ftc soldiers were asked . “How much do you l i k e  or d i s l i k e  y o u r  MOS?”
A s ign i ii cant d li t  e r , - l i c c  was detected among the mean responses across the
t h r ee ~iOS ’s to  t h i s  item (F(2 ,547) = 3 . 6 2 , p . 0 2 7 ) .  The results from
t— test s indicated t h a t  til t ’ I 1 C ’s (p ~ . 0 2 1 )  and t he  l i E ’s (p < . 048)
l i k e d  t h e i r  ~-t OS ’s s i g n i f i c a n t l y  b e t t e r  t h a n  the  118 ’s. Respe c t i v e ly ,
51 .0  p e r c e n t , t t 5 . 2  p e r c e n t  • and 54.3 percent of t h e  l i E ’s , I1C ’s , and
I I F ’s I n d i c a t e d  that t h ey  1 iked t h e i r  MOS. Because of the r e l a t i v e l y
s m a l l  d i f f e r e n c e s  In t h e se  p e r c e n t a g e  va lues  which  produced  these
s ig n i f i c a n t  d i f t e r e n e t ’s , t h e s e  d i f f e r e n c e s  w h i l e  s t a t is t i c a l ly  r e l i a b l e  f

t

were  not  I n t e r p r e t e d  is h a v i n g  p r a c t  i c a l  s i g n i f i c a n ce .  The med ian
responses  f o r  t h e  118 ’s and l i E ’s as w e l l  as the overall median fell in
t h e  “ l i ke s l i g h t  l v ” r e sp on se  c a t e g o r y , w h i l e  the  median  response for  the
t i C ’s f e l l  at  the b o u n d a r y  be tween the  “ L i k e  m o d e r at e ly ” a nd “L i k e
s l ig ht  lv  response categories (see T a b l e  14 ) .

TABLE 13

i- st  Im a t e d  P e r f o r m a n c e  on the SQT

Percentages  
______

MOS Tota l
____________ 

Responses  I I B  t i C  l i E

Passed less t h a n  60 ’ of the  t a s k s  9.8 23 .4  13. 1 12 . 8

Passed 60—7 9 .~ of t h e  t a s k s  56. 5 50.0 54 .8  SS - 0
( Q u a l i f i e d  in M O S)

Passed 8 0 — l 0 0  of t he  t a s k s  33. 7 2 6 . 6  32. 1 3 2 . 2
(P r o m o t a b l e  in MOS )

- .  
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in - e related Item , the soldiers were asked , “Overall , how satisfied
or dissatisfied are you w i t h y o u r  Army c a r e e r ? ”  No si g n i f i c a n t  d i f f e r -
ence was detected in the mean responses ~e robs MOS ’s to th i s  i t e m .  The
m e d i a n  responses  fo r  t h e  three MOS ’s and tile overall median fell in the
“Slig htly satisfied” response category (see Table  15) .

The soldiers were asked , “how I m p o r t a n t  do you f e e l  t h a t  your  SQT
performance will be to your Army career ?” No significant differ en ce was
found among the mean responses to this item across the three MOS ’s. The
median response for the three MOS ’s, as w e l l  as t h e  o v e r a l l  m e d i a n , f e l l
i n t h e  “M o d e r a t e l y  i m p o r t a n t ” response  c a t e g o r Y  (see Table 16).

Th e sold iers were also ask ed , “Do you i n t e n d  to r e — e n l i s t ? ”  No
significant difference was detected among the distributions of responses
across the three MOS ’s (x2 = 2.87, df 4, p < .05). Overall , 21.9
percent indicated that they intend t o  re—enlist and 33. 2 percent m d i—
ca ted  t h a t  t hey  were undec ided  (see Table 1 7) .

DISCUSSION

A D M I N I S T R A T I V E  ASPECTS OF THE SQT SYSTEM

A c c o r d i n g  to the so ld i e r s ’ responses , the 118 ’s and l i C ’s received
t h e i r  Sold ier ’s Manua l a p p r o x i m a t e ly  a m o n t h  earlier than the liE ’s.
Ac ross the  th ree  MOS ’s , 59 percent of the so ld iers  said they  rece ived
t h e i r  manua l s  less t h a n  six m o n t h s  p r i o r  to SQT testing. At was noted
e a r l i e r , t h e  “ SQT Handbook :  Handbook fo r  the  Conduc t of S k i l l  Q u a l i f i -
cation Tests ” (1 Ju ly 1977) states that ITED ’s goal during the initial
year for each SQT is to distribute the Soldier ’s Manua l six months prio r
to the test period . Althoug h the goal was not met In these two battal-
ions (2/50 and 3/ 67 ) , 67 percent of the soldiers said they received their
manuals at least four months prior to the test.

The I1B’s and 11C ’s also reported receiving their SQl notices approx-
imately a month earlier than the lIE ’s. Across the ~‘ ree MOS

’s, 80
percent of the soldiers reported receiving their notices at least two
months prior to the test date. According to tI “SQl Handbook : Handbook
for the Conduc t of Skill Qualification Tests” (1 July 1 9 7 7 ) , SQT notices
should be available 60 days prior to the start of the test period .
Therefor i- , ITED was reasonably successful in achieving its goal for the
distributinn of the SQT notices. Note , however , that 5 percent of the
respondents indicated never having received a notice.

The majority of the soldiers in all three MOS’s felt that the SQT

~ad been -idministered fairly. Overall , 79 percent of the respondents
gave a pos itive response .
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TABLE 17

Re—enlistment Intentions

Percentages
MOS To tal

Responses  I I B  I I C  l I E

Yes 24.7 19.4 19.4 21.9

No 43.0 43.3 47.7 44.9

U n d e c i d e d  32 .3  37 .3 32 .9  33.2

U N D E R S T A N D I N G  THE SOLDIER ’ S MANUAL

Overall , excluding the 10 percent of the respondents who indicated
th at they did not read their Soldier ’s Manual, 10 percent of the remain—
ing r e sponden t s  r epo r t ed  that they had experienced moderate or extreme
d i f f i c u l t y  in understanding their Soldier ’s Manual. This finding was
r easonab l y c o n s i s t e n t  across the three  MOS ’s. It is possible  that  more
t h a n  10 pe rcen t  of the  so ld ie r s  who ind ica ted  t h a t  they had not read
t h e i r  Sold ier ’s Manua l  may have experienced moderate  or extreme d i f f i -
c u l t y  in understanding their manuals if they had read them. Perhaps
many of these soldiers did not read their manuals because of inadequate
r e a d i n g  s k i l l s .  Therefore , the  10 perce nt figure is probably an under — 

- 

-

estimate and the actual percentage figure of soldiers who would have
experi enc ed mode ra te or ex treme d i f f iculty probably falls in the 10 to 20
percent range . Even based on these assumptions , it appears , based on
soldier ’s responses , that the 1IB , I1C , and liE Soldie r ’s Manuals were
reasonabl y wel l  t a r g e t e d  fo r  the i r  r e spec t ive  u s i n g  p o p u la t i o n s , al though
some room fo r  improvemen t  does e x i s t .

PREPARATORY TRAINING FOR THE SQT

The vas t  majori ty of the responden ts (87 p e r c e n t)  i n d i c a t e d  hav ing
done some s tud y ing on their own to prepare themselves for the SQT. This
finding was consis tent across the three MOS ’s and seems to reflect that
the soldiers were motivated to do well on the SQT.

Of the soldiers , 77 percen t indicated satisfaction with their
training for the Hands—On Component (HOC) of the SQT , w~’il e 64 pe rcen t
indica ted satisfaction with their training for the Writt e n Component (wc )
of the SQT. Both of these percentages were consistei: t across the three
MOS ’s. This finding is par ticularl y inte resting in light ~‘t the fact - -

that , a ccording to the soldiers ’ response s , the 2 / 5 0  ( h R ’s and 1IC ’s)
began their SQT training approximatel y five to six months before testing ,
whIle the 3/67 (liE ’s) began their training approximatel y two to t h r e e
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mont  u s  b e t  o re  es t  t n ~~. T l t e i e - t  o r e - , .11 thoug h the ii h ’s and I iC ’s had
cons I de ’r ah I v more- pre-pa r i  tory t ra in tug for the SQl’ t ban did the h F ’s
the-re were io pr ac  t I cal d if t c re-nc c’S I it their levels of sat I s  t a c t  I on with
t rain tug.

A pr  Inc I pa I p a r t  I c  i p a n t  i n  virtually a n y  approach to SQT pr e-p arat ory

r a i n  I t i~~ is the I l i s t  — I t u e  supe rv I sor - In that regard , it Is undoub t c d l  y
irnport .iiit that the sold le- r s fee l that t h e i r  i m m e d i a t e  s u p e r v i s o r s  are -
qua I I t  I e’d to c o n d uc t SQT t r a i n  l ug .  Ac ross the t h ree  MOS ‘s , 83 p e r c en t  ol
the sold iers indi c ated that t h e - v l e ’ l t  t h a t  t h e i r  i m m e d i a t e  s u per v i s o r s
we- re qua 1 ii t ed  to e-onduc  t SQT t r a i n i n g .  T h i s  p e r c e n t a g e  was f a i r l y cons i s —
t en t a c r o ss  t he’ MOS ‘s. T h e re t  ore , t he s o l d i e r s  d i d  express  a h i gh degree
01 con f t  eli-nc e’ in the ’  .ih 11 i t  v of t h e  I r i m m e d i a t e  s upe rv i so r s  to t r a i n  t h e - n .

A i i i  l e lr it v ot  t h e  so ld  ie r s  ( ~8 p e r cen t  ) indicated that t h e y  l i k e d
tr a inin g b r  t h e  SQr . Again t h i s  p e r c e n t a g e’  was f a i r l y  c o n s i s t e n t  a c r o ss
t h e ’ t h r e e  MOS ’s.

One’ o I I h’.’ yr it t  en cominen t s wh Ic h was given by a number of sold I t’rs
was that SQT t rat n I n~ made the-rn more knowled geable’ about  their MOS ‘s
and Improved their d i v  — t Il— day pc-rio rmance in the I r jobs. In general -

lie sold I e-rs commented t 1t~ t tr aining was good , p a r t  ic u l a r  lv  t h e  training
I or t h e  hOC . Many so 1(1 1 t’ r s remarked tha t they would have liked more
ra In  in g  to r the- WC. Al t h o u g h t h e  ii F ’s had indicated tha t they were

e e -i i - ra I 1 y Sa t  I stied wit Ii t h e  t r a in ! tig which they had re-ce ived • a number

e ’ t  i l l ’s e-omme-n te’d that t h e  n u m b e r  o f m o n t h s  of p r epa r a t  ion shou ld  he
incre ased. l~~o i~~t her geiie ~r al weaknesses which were noted by a number of
sold le -r o we- r e ’ t h a t  (n o o n s  tste ’nc ies were -  p resent  in the  c o n t e n t  of the
r.1 t n t ng that t h ey  r ece ived  and t h a t  some of the  t r a i n i n g  was too

re ’~) e - t I t I O t i S .

TIIF SQl 1T SFT.F

I’lie ma I or it v o t t he ’ 00 Id  i ers (6 6  N’ rc en t ) supported t h e  val id it v o t
the SQl ’s by r e spond  tug that they he’i ic-ved that their performance on the
SQl would he a good I nd ic at i o n  of their skill In t h e i r  MOS. Th is Wd 5

true - . in i l l  three MOS ‘s. The pert orman ce  c r i t e r i a  e’st ~~h l  ished f o r  SQT ’ s
ire- as t o i l  ows : I)~I S S  Ing 60 percent of the scoreable ‘.ini t s at  t e mp ted

V e t  i t  f e s  t l ie-  p r o s e - n t  s k i l l  l eve l  and passing 80 percent of the scoreable
nil it s at I t- fltpt ed qua I I f los for a~ a rd of t h e  nex t  hig her s k i l l  level . On I v
I p~ rot - n t  o t t h e  soldiers m d  I c a t  e-d t h a t  t h ey  thoug ht t h a t  t h e y  had
pissed l ess t h a n  60 pc-r oe-nt ot  t h e  tasks. At the other ex t r eme - . , 32 per—
ce-li t o t  t h e  sold ie-r s indic ated that t h ey  t h o u g h t  t h a t  t h e y  had passed 80
pe r ce n t or more- of the tasks.

Pr f or t o  t c-st i ng , many commanders  w i t  ii in t h e  2AD e : nrcssed a co n c e r n
regarding t h e  ahi I l tv o t  t h e i r  t roops  to perform well on the WC ot t h e
SQ’l’. They t e- it t h a t  reacting skill level def ic ienc ic- s would prevent man~
of their soldi ers who ire proficient in their obs from performing we-i l
on the- WC. At the’ same - t i m e  t he’ v I e I t that their so! di ers won I d p e r f o  tin
wel I on t h e  tasks covered by t h e  WC I t  the  t a sks  were t e s t ed  v i a  t h e  HOC
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of the test. The commanders were particularl y disturbed by the fact
that the WC of the initial SQT~ s for the E l series MOS ’s contain approx i-
mately 70 to 75 percent of the scoreable units. The percentage of jiB ’s
(36) who reported some degree of difficulty in understanding the ques—
tic-ms In the Written Component was sign ificantly smaller than either the
percentage of 11C ’s (48) or IlE ’s (44). Although these percen tages of
soldiers who indicated some degree of difficulty were fairly high , over-
a l l  onl y 15 percent of the soldiers indicated that they had modera te or
e x t r e m e  d i f f i c u l t y  in understanding the questions in the WC of the SQT,
wh ile 54 percent of the soldiers indicated that they had no difficulty at
all . Therefore , alth ough apparently there is room for improvement , it
appears that the commanders in the 2AD may have been overly concerned.
Certainly the actual SQT performance data , as well as reading sk ill level
data , will be necessary to address the issue satisfactorily.

When asked how the SQT itself could be improved , one of the principal
comments offered by the soldiers was to decrease the WC portion of the
test and increase the HOC portion of the test. This comment is in agree-
men t with the existing philosophy within ITED and it is highly probable
that the future SQT’s, especially at the lower skill levels, will have a
much higher portion of the tests represented In the HOC.

1-lOS AND CAREER SATISFACTION

The Skill Qualification Testing System is strongly related to MOS and
career satisfactIon. Maier et al. (1976) noted that the Enlisted Person-
nel Management System (EPMS) was established in 1974 to design a career
systes. for the ind ividual enlisted man and provide the requisite number
of sold iers In each skill level of every MOE necessary to carry out the
Ar my’s mission. Pursuant to these objectives , the EPMS prov ides training
and instruction as part of a career—long process fo r  enlisted personnel.
Sold ier’s Manuals contain training and evaluation guidelines for the
individual MOS’s. The EPMS also provides a comprehensive testing program
tha t will assess the competence of soldiers at all skill levels. The
Skill Qualification Testing System provides this comprehensive testing
program . Hopefully, the Skill Qualification Testing System will have a
strong , positive influence on soldiers ’ satisfaction with their MOS and
their career. Data collected during the initial phases of the introduc-
tion of SQT’s should provide a good baseline for future analyses of the
impact of the Skill Qualification System on MOE and career satisfaction.

The majority of the soldiers in all three MOS’s indicated that they
liked their MOS. Overall , 54 percen t of the respondents indicated that
they l iked their MOS. In responding to a related item , overall 63 percent
of the soldiers indicated that they were satisfied with their Army
career. This find ing was consistent across three MOS’s. It is interest-
ing to note tha t 9 percen t of he soldiers apparent ly  dislike their  MOS ,
but  at the same time are satis ed with their Army career. Of the sol—
diets , 80 percent felt that their SQT performance would be important to
their Army career. This finding was also consistent across the MOS’s.
An important indicant of the soldiers’ attitudes toward their Army
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career is the rate of re—enlistment . Only 21 percent of the soldiers
indicated that they intended to re—enlist , although 33 percen t of the
sold iers indicated that they were undecided about re—enlistment. Table
18 contains a cross—tabulation of survey Items dealing with reenlistment
intentions and the Importance of SQT performance to Army careers. The
percentage of soldiers ind ica t ing  thei r  SQT performance would be impor-
t an t  to the i r  Army career was s i g n i f i c a n t l y  higher (Z — 7 .12, p < .001)
among the 98 percent of the soldiers who intended to re—enlist than among
the 63 percent who did not so intend . Note that the percentage of soldiers
who felt their SQT performance would be important to their Army career
was comparable among the 98 percent of the soldiers who were going to
reenlist and the 92 percent of the soldiers who were undecided about
reen l i s tment .  Apparent ly the “undecided” soldiers are keeping their
opt ions  open .

Based on the above percentages , al though a majority of the soldiers
Indicated satisfaction with their MOS and Army career , a great deal of
room for improvement exists for expanding and strengthening the levels
of satisfaction. Perhaps the Skill Qualification Testing System will
stimulate this improvement.

TABLE 18

Re-enl istment Intentions Versus Importance
of SQl Performance to Army Career

Percentages
Re—enlistment Importance of SQl Performance to Army Career

In ten t ions
Important Unimportant

Yes 98 2

Undecided 92 8

No 63 37

CONCLUSIONS

If the Skill Qualification Testing System is to succeed , it must have
the support of the users, primarily the enlisted personnel whose Army ca-
reers will be significantly af fec ted by their performance on the SQT. The
data herein indicate that approximately two—thirds of the IIB ’s, llC’s,
and l i E ’ s who experienced the f i r s t  formal cycle of SQT tes t ing were
satisfied with the Skill Qualification Testing System. Room for improve-
ment does exist in a number of areas or components of the SQT Testing
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System . The following findings reflect areas where improvement is
possible:

1. 38.5 percen t of the  respondents indicated some difficulty in
u n d e r s t a n d i n g  t h e i r  Soldier ’s M a n u a l ;

2. 45.5 percen t of the re8pondents reported some difficulty in
u n d e r s t a n d i n g  the  ques t ions  in the W r i t t e n  Component of the SQT ;

3. 2 2 . 7  percen t  of the respondents  were dissatisfied with the
Hands—On Component training which they received ;

4. 35.7 percen t of the respondents were dissatisfied with the Written
Componen t training which they received ;

5. 16.6 percent of the respondents felt that their immediate super—
v i so r  was not q u a l i f i e d  to t r a i n  them for  the SQT ;

6. 4 2 . 2  percen t  of the respondents  ind ica ted  t h a t  they  d i s l i k e d
t r a i n i n g  for  the SQT ;

7. 19.6 percen t of the respondents felt that their performance on
the SQT would be unimportant to their Army career.

Only minor differences were detected between the op inions of the
118 ’s and llC ’s in the 2/50 and the ilE ’s in the 3/67 regarding their
SQT prepara tory training and the SQT itself. Differences in the training
strategies employed for providing preparatory training for the SQT in the
2/50 and the 3/67 had no significant impact on the soldier ’s opinions of
their training on the SQT itself.
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APPENDIX A

SURVEY FORM AND ANSWER SHEET

DATA REQUIRED BY THE PRIVACY ACT OF 1974

TITLE: SQT Op inion Survey

• PRESCRIBING DIRECTIVE : AR 70—1

AUTHORITY: 10 USC Sec 4503

PURPOSE(s): The data collected with the attached form are to be
used for research purposes only .

This is an experimental personnel data collection .1
form developed by the U . S .  Army Research Inst i tute
for the Behavioral and Social Sciences pursuant to
its research mission as prescribed in AR 70— 1. When
Identifiers (name or Social Security Number) are
requested they are to be used for administrative and
statistical control purposes only. Full confidentiality
of the responses will be maintained in the processing
of these data.

Your participation in this research is strictly
voluntary . Individuals are encouraged to provide
complete and accurate information in the interests
of the research , but there will be no e f fec t  on
individuals f or not providing all or any part of
the information.

I
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SQT Opinion Survey

INSTRUCTIONS

The purp ose of this questionnaire is to obtain your op inions abou t
the Skill Qualification Test (SQT) which you recently took and about
the training which you received to prepare you for the test. Your
responses are very important because they will be used to help improv e
~~~ SQT and SQT training procedures. Please be as accurate and honest
as you can when answering all of the items in the questionnaire . Your
responses t~ this questionnaire are being collected for research
purposes and the conf iden tiali ty of your responses will be maintained .
Please answer all the questions on the answer sheet provided . Do not
w r i t e  in the questionnaire booklet. It is important that you fill out
the answer sheet very carefully.

1. Last Name : (Enter  on the answer sheet)

2. Social Security Account Number: (Enter on the answer sheet)

3. Do you fee l  tha t  your performance on the SQT will be a good
indication of your prof iciency in your MOS? (Choose one)
A. Yes
B. No

~.. Do you feel that the SQT was administered fairly? (Choose one)
A. Yes
B. ?~~

)

5. How far in advance of the test date did you receive your SQT
notice telling you which tasks from the Soldier ’s Manual would
be on the SQT? (Choose one)
A. I did not receive an SQT notice
B. Less than one month
C. One month or more , but less than two months
D. Two months or more , but less than three months
E. Three months or more , bu t less than four months
F. Four months or more , but less than five months
G. Five months or more , but less than six months
H. Six months or more .

6. How fa r  in advance of the test date did you receive your Soldier ’s
Manual? (Choose one)
A. I did not receive a Soldier ’s Manual
B. Less than one month
C. One month or more , but less than two months
D Two months or more , but less than three months
E. Three months or more , but less than four months
F. Four months or more , but less than five months
C. Five months or more , but less than six months
H. Six months or more.

— ~ —
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7. How far in advance of the test date did your unit begin
training for the SQT? (Choose one)
A. My unit did not conduct any SQT training
B. Less than one month
C. One month or more , but less than two months
D. Two months or more, but less than three months
E. Three months or more , but less than four months
F.  Four months or more, but less than five months
C. Five mon ths or more , bu t less than six months
H . Six mon ths or more

8. Did you have any d i f f i cu lty understanding the Soldiers ’s
Manual wh ile preparing for the SQT? (Choose one)
A. Extreme difficulty
B. Moderate difficulty
C. Slight difficulty
D. No diff iculty
E. I did not read the SoldIer ’s Manual

9. Did you have any d i f f i c u l t y  understanding the questions in
the Written Component of the SQT? (Choose one) c
A. Extreme difficulty - 

- i
B. Moderate difficulty - 

- -

C. Slight difficulty
D. No difficulty

10. DId you do any studying on your own to prepare yourself to
take the SQT? (Choose one)
A. An extreme amount
B. A moderate amount
C. A sligh t amoun t
D. None at all

11. How satisfied or dissatisfied are you with the training which you
received for the Hands—On Component of the SQT? (Choose one)
A. Ex treme ly sa tisfied
B. Moderately satisfied
C. Slightly satisfied
D. Slightly dissa tisfied
E. Moderately dissatisfied
F. Extremely dissa tisfied

12. How satisfied or dissatisfied are you with the training which
you received for  the Written Component of the SQT . (Chose one)
A. Extremely sa tisfied
B. Moderately satisfied
C. Slightly satisfied
D. Slightly dissatisfied
E. Moderately dissatisfied
F. Extremely dissatisfied

- 33 -
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13. How qualified or unqualified was your immediate supervisor
to train you for the SQT? (Choose one)
A. Extremely qualified
B. Moderately qualified
C. Slightly qualified
D . Slig htly unqualified
E. Moderately unqualified
F. Extremely unqualified

14. How much did you like or dislike training for  the SQT ? S
(Ch oose one)

A . Liked ex tremely
B. Liked moderately
C. Liked sligh t l y
D. Dis l iked sligh t l y
E. Disliked moderately
F. Disliked extremely

15. How much do you like or dislike your MOS? (Choose one)
A. Like  ex t r e m e ly
B. Like moderately
C. Like slig h t i v
0. Dislike slightly
L. Dislike moderately
1- . Dislike extremely

16. Overall , how satisfied or dissatisfied are you with your
Army career? (Choose one)
A. Extremely satisfied
B. Moderately satisfied
C. Slightly satisfied
D. Sl ightly dissatisfied
E. Moderately d issa tisfied
F. Extremely dissa tisfied

17. How important or unimportant do you feel that your SQT performance
will be to your Army career? (Choose one)
A. Extremely impor tan t
B. Moderately important
C. Slightly important
D. Slightly unimpor tan t
E. Moderately unimportant
F. Extremely un impor tan t

18. Do you intend to re—enlist? (Choose one)
A. Yes
B. No
C. Undecided

19. Overall, how well do you think that you did on the SQT? (Choose one)
A. Passed less than 60% of the tasks
B. Passed 60—79~ of the tasks (Qualified in MOS)
C. Passed 80—100% of the tasks (Promotable in MOS)
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APPENDIX B

SIThQIARY OF SURVEY RESPONSES
BY MOS AND SKILL LEVEL

3. Do you feel that your performance on the SQl wi l l  be a good
indication of your proficiency in your MOS?

11B — Responses

FREQU ENCIES PERCENTAGES
Response Skill Level Total Skill Level Total

1 2 3 1 2 3

Yes 126 48 16 190 74.1 69.6 61.5 71.7

No 
- 
44 21 10 75 25.9 30.4 38.5 28.3

Total 170 69 26 265 100.0 100.0 100.0 100.0

11 C - Res ponses

FREQUENCIES PE RCENTAGES
Response Skill Level Total Skill Level Total

1 2  3 1 2 3

Yes 30 14 2 46 68.2 63.6 100 67.6

No 1 4 8 0 22 31 .8 36.4 0 32.4

To tal 44 22 2 68 1 00.0 100.0 100 .0 100.0

l i E  - Responses

FREQU ENCIES PERCENTAGES
Response Ski ll Level Total Ski l l  Level Total

1 2 3  1 2 3

Yes 80 42 5 127 56 .7 60.9 41.7 57.2

No 61 27 7 95 43.3 39.1 58.3 42 .8

Total 141 69 12 222 100.0 100.0 100 .0 100.0
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4. Do you fee l that the SQT WdS administered fairl y?

1 L Ri~520Q~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~Response Sk i l l  Level To ta l  Ski l l  Level T o t a l

Yes 144 57 20 221 84 .2 82.6 76.9 83. 1

No 27 12 6 45 15.8 17 .4  23.1 16.9

Total 171 69 26 266 100.0 100.0 100.0 100.0

11C - Resjrnnses r~-.

FRE 0~E N C I E S  
- 

PERCENTA G[S
Respon se Sk i l l  Level To tal S k i l l  L ev” l To ta l

1 2 3 1 2 3

Vt ” ; 34 17 2 53 77.3 77.3 100 77.9

No 10 5 (1 15 22.7 22.7 0 22.1 —

Total 44 22 2 68 100.0 100.0 100.0 100.0

l i i  
- 

- Resj~onses
- - . _  -

R es p on se  ~ kTTT LeveT T~ta1 Sk i l l  Level — 
~~~~ Tht~l1 2 3 1 2 3 _- :  -: ) t~~~r t r  -r-~~~~~~~~~,r- r~~~~~~~~~~~~~- — — - - - )  ) )rr = -:

Yes 110 48 11 169 77.5 68.6 91 .7  75.4

No 32 22 1 55 22.5 31.4 8 . 3 24.6
= -~ - - -.- -~ - - - --- t~~C r r~~~~~-~—--. - =t=- - - S

Total 142 70 12 224 100.0 100.0 100.0 100.0
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20. Briefly list and explain the weaknesses of the SQT training
which you received .

Number of
11B - Comments Made by Five or More Respondents Respondents

Inconsistency or disinterest on part of 34
instructors

Too repetitious 32

Not enough preparation for written portion 16

Received no training 10

Too much hands-on , not enough written 7 
- 

-

Not enough training 7

Not enough training because duty MOS is 5
different than prima ry MOS - 

-

Map reading was unclear 5

Poorly organized 5

Number of
11C - Coments Made by Five or More Respondents Respondents

Not enough training 7

Unqualified instructors 5

Not enough training for written component 5
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Question #20 continued

Num ber of
liE - Coments Made by Five or More Respondents Respondents

Not enough time to prepare for test 19

Contradictory answers and methodology 13

Instructors unknowledgeable or did not care 13

Too much training 10

Not enough classes on written portion of test 9

Not enough hands-on training 7

Not enough training because duty MOS is not 7
primary MOS

Aircraft and vehicle identification 7

Poor organization 6

Training was not applicable to day-to-day job 6

Poor equipment or lack of equipment 5
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21, Briefly list and explain the strengths of the SQl training
which you received.

Number of
li B - Comments Made by Five or More Respondents Respondents

Received good training 43

Aided in providing more knowledge of and better 40
performance in MOS

Hands-on training good 27

Number of
11C - Comments Made by Five or More Respondents Respondents

Hands-on training was good 12

Training was beneficial ii

Helpfu l in day-to-day functioning in MOS 6

Number of
li E - Comments Made by Five or More Respondents Respondents

Good hands-on preparation 37

Received good training 28

Lets one know what he is supposed to know 23
about his job

Good training for future 11

Written component was helpful 9
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22. Briefly explain how SQl training could be improved,

Number of
11B - Comments Made by Five or More Respondents Respondents

Do not overtra i n, becomes bori ng 21

improve quality of instructors 18

More training 10

More training on Written Component 9 
—

Better SQT manua l s 7

More hands-on training 7

Num ber of
liE - Comments Made by Five or More Respondents Respondents

Increase number of months for preparation 28
instead of a brief period of intense preparation

Increase the amount of training 22

More HOC training 9

Have better qualified instructors 9

New and/or better training aids 8

More time devoted to Written Component 6-

Better pictures of aircraft and tanks 6
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23. Briefly explain how the SQl itself could be improved,

Number of
liB - Coninents Made by Five or More Respondents Respondents

More HOC 22

Make questions clearer 7

Number of
liE - Comments Made by Five or More Respondents Respondents

Make questions clearer 26

Better pictures for vehicle identification 19

More hands-on , less written 18

Let field troops assist in construction of 5
questions

Develop another program for people who have worked 5
out of their MOS for a long time

Standardize test with no borderl ine questions 5
V d
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